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6.1.1 The governance and leadership is in accordance with vision and mission of the
institution.

The Governance of the Aditya College of Engineering is a reflection of successful
leadership in tune with the vision and mission of the institution as it includes all the
stakeholders. The institution strongly believes in transparency, quality, participative
leadership and delegation of power at various levels. Aditya college of Engineering
believes the culture of participative management in all academic and non-academic
activities. Hereunder institution Vision & Mission, Constitution of Governing Body

and Institution Core values are attached.
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Institution Vision and Mission

Vision:

To induce higher planes of learning by imparting technical education with
_ International standards
_ Applied research
Creative Ability
_ Value based instruction and to emerge as a premiere institute.

Mission:

Achieving academic excellence by providing globally acceptable technical education by
forecasting technology through

_ Innovative Research And development
_ Industry Institute Interaction
_ Empowered Manpower
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Dissemination of Vision and Mission

Institute Vision and Mission displayed at various places in the institution such as all
departments, administrative office, Examination cell, central library, seminar halls,
laboratories, and at different cells etc.

Vision and Mission at Administrative office

Vision and Mission at Central library



Vision and Mission at EEE department

Vision and Mission at ECE department
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il EMLIGHTENS THE MESCIENCE |G

ACQOE/GB/ COIZdQ 2-23 Date: 30-03-2022

Constitution of Governing Body

The undersigned is pleased to constitute the Governance Body (GB) for the academic year 2g22.23,
Aditya College of Engineering, Surampalem, AP. The Governance Body (GB) meets once in six months and
interacts with industry experts, faculty, students and corporate tounderstand the improvement areas and raise
the level of knowledge delivery at Aditya College of Engineering with the assistance of faculty members and

administrators of the Institute. The members of Governing Body are as follows:

S.No | Name Qualification | Designation Role in the | Nominated by
GB
President, Sarojini
1 | Sri N.Satish Reddy M.B.A. Educational Chairman Society
{ Society
2 Dr. N.Sesha Reddy M.A., B.L. Vice President, Sarojini | Member Society
Educational Society
3 Sri N.K.Deepak Reddy | M. Tech. Secretary, Sarojini Member Society
Educational Society
1 Dr. N.Suguna M.B.B.S. Joint Secretary, Sarojini | Member Society
Educational Society
5 Smt. N.Sruthi B. Tech. Member , Sarojini Member Society
Educational Society
6 Dr. P.S.V.V.S.R.Kumar | M. Tech, Professor, Aditya College| Faculty Principal
Ph.D. of Engineering Member
7 | K. Manoj M. Tech, Professor, Aditya College| Faculty Principal
Kumar Reddy (Ph.D.) of Engineering Member
8 Dr. M. Sreenivasa M. Tech,Ph.D. | Director, Aditya Group | Educational
Reddy of Colleges ist - Society
Member
9 [Smt. Pilli Sumalatha MBA Asst. Manager, Poorna | Industry Society
Textiles, Peddapuram Nominee
Regional Officer, South Ex-officio
10 | Central Region, AICTE Nominee Member AICTE
AICTE. Hyd.
Principal. Govt. Modal State Government Ex-ofticio State
11 | Residential M. Tech Nominee Member Government
Polytechnic, R)y.
12 | Dr. K. Ramu M. Tech., Ph.D. | Professor, INTUK. Member University
Kakinada Nominee
INTUK,
B 0 Kakinada
13 | Dr. A. Ramesh M. Tech, Ph.D. | Principal, Aditva College| Member Society
of Engineering Secretary
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CORE VALUBS

QUALITY POLICY:

Aditya is committed to create and sustain and improve the learning process through
Total Quality Management and make itself a seat for scientific and Technological learning with

continual improve and team work as its strength for achieving the set objectives.

Aditya College of Engineering engages in a process of self and community reflection
that would lead us to recognize and heighten awareness of the core values we and our
institution have already practiced and articulated, to seal agreement about those values. What
we practice at Aditya College of Engineering:

COMMITMENT:

We are Support the dedicated to meeting the needs of the communities we serve.|/\We
will

» Support the Mission and Vision of the College

» Focus on student and stakeholder needs

» Respond to the changing needs of our communities in a timely manner

» Create new programs and services to meet identified needs

» continuously evaluate and improve programs, services, systems, and policies

» Utilize a shared decision-making process.

RESPECT:

We recognize the expertise of all members of the College community and encourage
individual contribution.

1AWe will

» indude stakeholders in the decisions that affect them

» Treat people with dignity and encourage feelings of self-worth

» Promote trust through professional courtesy and fair treatment

» Recognize and support employee and student contributions.

EXCHLENCE:

We strive to develop and pursue higher standards.|/\We

will



» Exhibit quality in staffing, facilities, programs, and services.

» Promote continuous improvement.

» Anticipate needs and respond accordingly.

» Encourage creativity, innovation, and risk-taking.

» Hygienic Canteen & Food Courts

» Utilize systems that promote student and employee success.

» Exceed student and stakeholder expectations.

» Encourage decision-making at the level of implementation.

» Encourage interdepartmental collaboration.

» View setbacks as learning experiences.

ACCOUNTABILITY:

1A¥e will

We assume and demonstrate responsibility for our actions.

» Take responsibility for personal and professional growth and development.

» Continuously evaluate and improve our systems and policies.

» Establish and communicate clearly defined and articulated goals and objectives.
» Ensure our work adds value to the College and District.

» Demonstrate fiscal and social responsibility.

DIVERSITY:

1AWe will

We believe that our similarities and differences are opportunities for establishing acommon
bond and strengthening the College.

» Employ a College workforce that reflects the community we serve.

» Ensure fair and equal access for all.

» Recognize, appreciate, and celebrate the strength of diversity.

» Provide educational experiences that promote a greater appreciation for diversity.
# Implement learning activities that integrate diversity topics in the dassroom.

» Seek and consider multiple points of view.
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